
I am sometimes asked “How was the vision for 
the area established?”  Th e answer is simple.  
Implementation of the vision is not so simple.  
Th e vision that HARBOR, Inc. works toward 
was documented in many public involvement 
processes over 30 years.  In area-wide conven-
ing too great to count, community members 
have come together to voice concerns and 
desires.  

Every time the answer comes back the same.  
Community members express things that relate 
to appearances, including natural qualities, 
man made improvements and how we make use 
of both.

Community members also express more 
intangible things about relating to each other 
as givers, partners, citizens, and a community 
family. In 2000, that vision was documented in 
an artists rendering that displayed the intercon-
nectedness of the concepts.  You can view that 
graphic on-line at www.harborinc.org/vision.asp.  

HARBOR, Inc. is based on the belief that local 
community leaders must communicate directly 
with each other on a regular basis to keep the 
vision moving in the right direction.  Th is is 
not as easy as it sounds since the area that is 
generally within the Harbor Springs School 
District (an area that most community mem-
bers relate to as the whole) includes seven 
separate jurisdictions and approximately 100 
elected and appointed individuals charged 
with making decisions about all aspects of 
the community.  

How well we make the connection between 
our land uses and our community partner-
ships will dictate the HARBOR Inc. outcomes.  
Community-wide movements require commu-
nity-wide participation.  Elected and appointed 
leaders, land owners and residents all have dif-
ferent roles in the execution of a vision.  Th ere 
are some things done by individuals and some 
things that must be accomplished through 
cooperative eff orts.  

Th e greater Harbor Springs area is unique in 
many ways.  It is not “on the way” to any ma-
jor city.  It has a very important harbor.  Th e 
natural resources are abundant (Lake Michi-
gan, high quality ski hills, expansive forests, 
etc.).  Additionally, community leaders and 
land owners respect those things and have an 
understading of how to care for them.  Th at is 
what makes the vision possible.
Join us as we experience the joys and the pains 
of implementing this vision.  All residents and 
property owners of the City of Harbor Springs 
and the Townships of Cross Village, Friend-
ship, Little Traverse, Pleasantview, Readmond 
and West Traverse are invited to participate.  

Our annual meet-
ing on Wednesday, 
August 9, 2006 will 
be your chance to 
“Renew the Vision” 
so we can make sure 
to focus our eff orts 
on those things with 
the greatest impact.

Progress on the Vision
Breaking the vision into measurable elements 
makes it easier to document progress.  HAR-
BOR, Inc. has broken down the vision into fo-
cus areas and then developed “measurements.”  
Measurements cannot tell the whole picture, 
but they help keep the whole picture in mind 
during the inevitable ups and downs.

Th ose measurements are essential to a com-
munity eff ort.  In the end, it is still part Art 
and part Science.  Where things are located, 
the impact of the open market, the cost of 
living and how we spend our public dollars 
all make a diff erence.  You can feel it in areas 
that are doing a good job.  You can also feel it 
in areas that are doing a bad job.  Our job at 
HARBOR, Inc. is to help focus eff ort, provide 
information and recommend solutions.  

Board of 
Directors

Renew Th e Vision

Appointed Members

Howard Wood
Nan Hogan
Cross Village Township
Dale Scott
Denise Simon, Vice-Chairman
Friendship Township
Jean Jardine
Alan Dika
City of Harbor Springs
Bill Dohm
Tom Gallagher, Chairman
Little Traverse Township
Bill Wiechmann
Pleasantview Township
Diana Call
Dale Labrie
Readmond Township
Bob Sandford
Joey Arbaugh
West Traverse Township
Tom Shier
Emmet County 
Board of Commissioners
Greg Voelker
Wequetonsing Association 
John Foster
Birchwood Farms Golf 
and Country Club
Tom Bailey
Little Traverse Conservancy
Gail Gruenwald
Tip of the Mitt 
Watershed Council 
Henry Singer 
Emmet County 
Lakeshore Association 
Joan Fenton
Dave Larson 
Harbor Springs Public Schools 
Ray Kiogima
Little Traverse Bay Bands 
of Odawa Indians
Charles O’Neill 
Harbor Light Newspaper 
Maureen Nicholson 
Petoskey-Harbor Springs Area
Community Foundation
Steve Witte
Kathy Lott 
Harbor Springs
Chamber of Commerce 
Michael Esposito
Past Chairman

Members 
of the Community
 

Sandy Baker 
Jim Bartlett
Ross Blumke 
Dan Branson
Kathryn Breighner, Secretary
David Buzzelli
Jack Deegan
Kathy Erber, Treasurer
Doug Fuller
Mary Ellen Hughes
Neal McCue
Michael McElroy
George Menzi
Rob Mossburg
Betrina Snively
Doug Tayler

HARBOR, Inc. started a recreation, trails and open space home page to supply local contact names, information 
and maps.   Visit www.harborinc.org/recreation.asp for more information.

Safe year round access for our children 
to schools and downtown.

HARBOR, Inc. is looking into the Safe 
Routes to Schools program for area children.

Management, administration 
and long term maintenance.
Local officials are considering 

different ways to assist with co-
ordination, maintenance, develop-
ment and operation of key shared 

facilities. Community members 
are also interested in signage and 

communication.

HARBOR, Inc. staff will work 
with community members to lo-
cate trails, obtain easements and 
fund construction. 
Contact Danna 
at danna@harborinc.org.

Non-motorized trail 
system for recreation 

and transportation.

Variety of trail and open 
space close to home.
Hiking Trails
Water Trails
Cross Country Ski Trails
Waterfront
Forests
View Sites
Open Fields
Committees are forming to provide new 
and improve access to all types. 

Danna Widmar, AICP
Executive Director

Documented elements of the vision:

•Scenic Qualities: Natural / Environmental / Build Character
•Downtown: Walkable / Quaint / Tradition / Small Town / Limited Automobile
•Creating Natural Corridors for Wildlife
•Preserve Green Space & Open Space
•Trail Linkages
•Recreational Opportunities: Ski Hills / Access to Lake
•Centralized Community Services: Schools / Meeting Places / Cultural
•Schools linked to Housing

Measurements of the vision:

•Build Out of the Land 

•Land Coverage 

•Quantities of Recreation, Trails & Open Space
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MICHIGAN DEPARTMENT OF TRANSPORTATION
TRANSPORTATION ENHANCEMENT ACTIVITY

ENH200300417
MDOT Grayling TSC

TEA Amount Requested:
Original Match:

TEA Amount Recommended Pending Final Reviews and Approvals:
(Prorated) Applicant / Sponsor Match:

Project Number:
Applicant:
Project Name:

Total Project Cost Requested:

$95,151.00
$19,030.20 %20.00

M-119 Pathway - Pleasantview Rd to Harbor Springs

$76,120.80

$766,778.40
$191,694.60
$958,473.00

%80.00

TEA Recommended + Prorated Match:

Funded (Participating) Work:

FY 2006 Design Awarded 12/09/05 -
Design is awarded for FY 2006.  The PE budget is $95,151 including, $76,121 (80%) in federal funds and $19,030
(20%) from MDOT.

FY 2008 CONDITIONAL COMMITMENT - CONSTRUCTION
The construction phase budget is $863,332 including, $690,658 (80%) federal funds, and $172,666 (20%) in
matching funds from MDOT.

TOTAL PROJECT SUMMARY:
The Michigan Department of Transportation, in partnership with Little Traverse Township, will construct three miles of
nonmotorized path along M-119 from Pleasantview Road to Harbor Springs.  This nonmotorized trail project is the
completion of the 29 mile long Little Traverse Wheelway from Charlevoix to Harbor Springs.  The project budget is
$958,743 including $766,778 (80%) in federal funds and $191,695 (20%) in matching funds from MDOT.
Construction is expected in 2008.

FUNDING CONDITION -
This project must be designed and constructed in accordance with the standards in the AASHTO Guide for the
Development of Bicycle Facilities, 1999 edition.  The standards include a minimum 10' width with a minimum of 2'
clear zone on both sides, for trails.  Also, any bridges or boardwalks will have a minimum 14' width between rub rails,
as the width of the 2' clear zone on both sides must be carried across the design of any structure.

Th e Harbor Springs section of the 29 mile Little Traverse Wheel-
way is one step closer to reality!  Families will soon be able to safely 
travel on bikes and in strollers on a separate non-motorized trail 
into Harbor Springs.  Th anks to eff orts of HARBOR, Inc. volun-
teers and staff , the Michigan Department of Transportation ap-
proved funding for the three mile section of the trail along M-119 
from Pleasantview Road into the City of Harbor Springs.  Final 
design will occur this year.  Th e trail will be built in two years.

“Th e successful completion of this trail has depended on the 
involvement of so many people,” said Danna Widmar, Executive 
Director of HARBOR, Inc.  “Property owners have generously 
given land, citizens have worked on the easement issues and local 
funding sources have allowed HARBOR, Inc. staff  to work on the 
design and feasibility issues.  All of this preliminary work was es-
sential to securing the funds through MDOT.  Even MDOT staff  
in the regional offi  ce helped with the project.” 

Community Conduit
H.A.R.B.O.R., INC.
Harbor Area Regional Board of Resources, Inc.

Spring 2006

Bike Trail Success!
M-119 Trail Funded by State and Feds

Currently, about two of the three miles of trail will be located a safe 
and signifi cant distance from M-119.  It was the time and generos-
ity of so many that compelled the state MDOT staff  to fund this 
project.  

For more information, contact Danna Widmar, Executive Director 
of HARBOR, Inc. at (231) 526-5060 or info@harborinc.org or 
Bill Dohm, Little Traverse Township Supervisor at (231) 526-0351.
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Th e green line indicates where the trail can be built a safe and signifi cant distance from M-119 due to public easements.  All trail easements have been generously donated by property 
owners and have an estimated value of $202,000. Th e remainder will be built within 5’ of the paved shoulder unless additional donations are made (easements are not being purchased). 
HARBOR, Inc. will continue to work with the remaining property owners on this issue through this fall when engineers will complete the construction documents.  You can view this map 
and parcel ownership on-line at www.harborinc.org/default.asp.
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The
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I go to land use education sessions on a regular basis for three 
reasons.  I love land use education, there is always more to learn 
and I like to know what is being taught to others. What is being 
taught tells a lot about what is happening.  

About a year ago, HARBOR, Inc., with funding support from 
the Petoskey Harbor Springs Area Community Foundation, 
brought a program entitled Purchase of Development Rights to 
the area.  Th e Little Traverse Conservancy purchases development 
rights on certain area properties (as most of you already know).  
Th is program was about what local jurisdictions can do at the 
local jurisdiction level.  

Th e program fees for two offi  cials from each community were 
covered so that they could attend the workshop.  Th ose offi  cials 
(most communities had one elected and one appointed offi  cial 
in attendance) gave freely of their time to attend.  It was high 
quality, well structured and applicable.  Th e focus was how to 
help save agricultural lands and what to do at the local level.  
Area offi  cials were able to translate that information and imagine 
the application for saving other special lands.  I, too, learned a 
lot.  It has made it possible for HARBOR, Inc. to begin to slowly 
gather the necessary information to assist local offi  cials in mak-
ing complex decisions about local level purchase of development 
rights programs.

How a community “looks” and “feels” is a result of many 
things including:

•Market demand

•Pricing

•Zoning

•Zoning Administration

•Public Funding

•Land Use Knowledge and Education

Good land use planning, regulation, incentives and public 
spending that is aligned well with market demand and pric-
ing usually results in good outcomes.  Look around you and 
decide what is being done well, then ask yourself why.

HARBOR, Inc. Annual Meeting 
August 9, 2006 at 7:00pm
 6:00pm Optional Dinner

Renew The Vision

Land Use 
Education
Danna Widmar, AICP
Executive Director

I’ve been to many, many more educational programs that do not 
do the same service.  In fact, some of the programs are very con-
cerning.  Many times, the solution to land use problems are over 
simplifi ed.  “Th e answer to sprawl is…”  Many times, volunteer 
planning commissioners walk away confused.  Most educated 
land use planners understand why.  Land use patterns and what 
impacts them is complex.  

P.O. Box 112
Harbor Springs, MI 49740
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