
I’ve spent much time evaluating this topic at the direction of my
broad-based Board of Directors. The information contained in this
article is relatively new to me (and many of my Board members), but
not new to so many throughout the state who have been evaluating
this issue for well over a decade.

Various agencies document the need to collectively plan for recreation
and open space. In 1992, the Department of Environmental Quality
prepared the Michigan Relative Risk Project report. In 1995, the
Michigan Society of Planning prepared the Michigan Trend Future
Report. The State of Michigan responded to concerns and established the Michigan Land Use Leadership
Council (a bipartisan committee) and in 2003 they prepared the MLULC Final Report. The data and
conclusions of this broad range of agencies are profound (full reports are available on-line and from the
agencies that prepared them). Michigan has also started to implement changes to state law to promote
change at the local level. It is now our responsibility to make more choices for ourselves. It is now time
to decide to do (or not do) what so many credible sources are suggesting is necessary.

WHY PLAN JOINTLY? We can and should consciously and thoughtfully evaluate how we currently
impact each other. Then, we must decide how we want to be impacted by others and how we want to
impact others. Finally, we must decide what financial and personal resources we are willing to commit.
Process is the key. Commitment of time with expectation of results that make a difference in the
appropriate use of land is necessary. It’s worth the effort to decide how to respectfully impact each other
and it is possible to objectively evaluate that impact in terms of dollars and quality of life. Some of the
profound facts about Michigan that should be considered:

Michigan has over 1850 counties, cities, villages and townships empowered to plan and zone. The
number is second only to Pennsylvania. That means more and smaller jurisdictions than Texas and
California. The sheer number of governmental units making independent decisions has led to
conflicts and the lack of coordinated efforts.

Michigan has long been among the states with the largest number of appellate court decisions on local
planning and zoning issues (primarily land use disputes). These disputes result in added expense that
is more burdensome to smaller, local governments.

Michigan property tax laws (the major support for local government) encourage competition for
development among local governments rather than encourage collaboration and cooperation.

Michigan does not currently allow for impact fees for off-site improvements despite the fact that
changes in land use have a direct impact on the capacity of public facilities and services (most notably
roads). Additionally, due to the large number and small size of the jurisdictions in Michigan, land use
decisions in one community have a very direct impact on the cost of facilities and services in another.
That translates directly to money from our pockets.

Ultimately, an important reason to jointly plan is because we are then set up to jointly implement
important elements of the plan, if we choose. Currently, the available means for funding recreation and
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Education Sessions
RSVP to Danna Widmar at danna@harborinc.org or call 231-526-5060

Map & Data Use Training Session
December 6, 2004, 7:30 pm
Little Traverse Township Hall
by HARBOR, Inc. and Land Information Access
Association
Learn how to use the mapping and data available
to you at www.harborinc.org for understanding
local planning proposals. 
No Course Fee

Map & Data Use Training Session
January 24, 2005 from 7:00 pm-8:30 pm 
Friendship Township Hall
by HARBOR, Inc.
Learn how to use the mapping and data available
to you at www.harborinc.org for understanding
local planning proposals. 
No Course Fee

Zoning Clinic
February 16, 2005 from 4:00 pm-5:00 pm
Harbor Springs Middle School Lg Group
Mtg Room
By American Planning Association Audio/Web
Conference
Here is your opportunity to ask the panel of
experts about all those vexing zoning issues.  
Course Fee: $10

Development Finance & Pro Formas
May 25, 2005 from 4:00 pm - 5:30 pm 
Harbor Springs Middle School Lg Group
Mtg Room
by American Planning Association Audio/Web
Conference
This program will unravel the mystery and help
you understand development and the financial cal-
culations that go into proposals and projects. 
Course Fee: $10

Planning, Environmental & Land
Use Law
June 29, 2005 at 4:00 pm - 5:30 pm
Harbor Springs Middle School Lg Group
Mtg Room
by American Planning Association Audio/Web
Conference
The legal landscape for planning is ever changing.
In this annual review, planning attorneys review
important U.S. Supreme Court, federal circuit,
and state court case law that is relevant to a
national audience.
Course Fee: $10

Citizen Planner Additional
Education Sessions
For more information contact 231-382-6232
or email cortrigh@msu.edu

Ethics and Conflict of Interest
January 5, 2005 from 6:30 pm-9:30 pm 
Boyne City Public Library
by MSU Extension Course Fee: $35 

Property Rights and the Takings
Issue
January 12, 2005 from 6:30 pm-9:30 pm 
Boyne City Public Library
by MSU Extension Course Fee: $35

Riparian Rights, Wetlands Science
and Regulation
January 19, 2005 from 6:30 pm-9:30 pm 
Boyne City Public Library
by MSU Extension Course Fee: $35

Planning for Recreational Tourism,
Economic and Community
Development
January 26, 2005 from 6:30 pm-9:30 pm 
Boyne City Public Library
by MSU Extension Course Fee: $35

open space is relatively limited so it is important to prioritize
and “put your best foot forward” on grant applications.

WHY RECREATION AND OPEN SPACE? Plain and
simple, we are blessed to live in a state that has one of the
world’s most unique natural environments. Our resources are
significant. Secondly, there is rarely a person who doesn’t feel
that recreation and open space are important. We all agree on
that one broad, but significant topic. An objective of any
thoughtful, joint planning process is to expand our area of
agreement to greater levels of detail that bring real tangible
results.

Some notable facts about the natural resources in this amazing
state:

Michigan’s agricultural product diversity is second
only to California.
On average, Michigan develops its land eight times
faster than its population growth.
17% of Michigan’s economy DEPENDS on our
natural resources (agriculture, forestry, mining,
natural resources tourism and recreation).
Michigan is blessed with the Great Lakes which
contain an astounding 95% of the world’s freshwater
supply. If that isn’t a magnificent privilege and
responsibility, I don’t know what is.

We see things happen around us, but it’s worth plainly stating
that preservation of open space and recreation TODAY is
necessary. The cost of land that is vacant is a fraction of the
cost of developed land. As more large parcels of land are
removed from the market (developed or permanently
preserved for open space), undeveloped land becomes more
and more costly. There are two consequences. It’s like saving
for retirement and capitalizing on compounding interest. The
longer you wait to get started preserving open space, the more
it costs to arrive at the same end point. Ultimately, the most
painful reality is that once land is subdivided and developed, it
is NEARLY IMPOSSIBLE to fund a reversal of that
decision.

Some key conclusions by the Land Use Council that relate to
the greater Harbor Springs area were of particular concern to
me. They noted that the state’s destination resorts,
PARTICULARLY THOSE IN THE NORTHERN LOWER
PENINSULA, are threatened by encroaching development
that conflicts with the rural character along travel corridors
that lead to them. Land use decisions, by nature of their
complexity, are incremental. The result is that change occurs
over time so that we just don’t “notice” what is happening
until it is too late.

For more information, you can contact Danna Widmar
directly at HARBOR, Inc. (info@harborinc.org or 231-526-
5060). You can also log on and post your comments at
www.harborinc.org/forum.asp.



People with information to share need a place to put it.  Harbor, Inc. offers an organized means of sharing informa-
tion and getting feedback on that information.  Some specific examples:

Local Governments use www.harborinc.org to expand
citizen access to services through posted contact informa-
tion for officials; for distributing agendas, minutes and
background information for meetings; for offering
online forms and procedures to speed up permitting; and
for display of parcel, tax and zoning data and maps.

Civic Organizations as diverse as the Historical Society,
the Community Pool and Band Boosters groups use
www.harborinc.org to notify interested people about their
events, services and information they have collected.

HARBOR, Inc. Executive Director, Danna Widmar,
posts pertinent information about HARBOR, Inc. activities
and area planning efforts. This includes maps, data, forum
topics, e-news and current events.
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The site is organized with categories of information on the top menu. Select a category by
clicking on it and a drop down menu will appear. Detail information such as Census Data,
meeting agendas and Emmet County Tax Data can be found!

If you want to participate in some of the inter-
active features of the site, you can sign up to be
a self-registered user by clicking on Log In.
After logging in,  you are able to add a message
to the Community Forum, add an event to the
Community Calendar, and add a Favorites
menu on MYCC.
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The Forum gives web site users an
opportunity to comment on posted topics.
Current topics include non-motorized trails
recreation and open space.

COMMUNITY FORUMS

FAVORITES ON MYCC

COMMUNITY CALENDAR
The Calendar displays community events
posted by members of the community.

FAVORITES
ON MYCC

LOG IN
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This link allows you to easily create your own
customized list of www.harborinc.org pages
and maps that interest you.

As you browse through our site, simply click
on "Add to MyCC" in the My CC menu at
left or at the top of a map screen. A popup
window will appear in which you can type
some notes about the page or map, and then

you can add the link to your MyCC list.

Once you have added links to your list, click
on "Use MyCC" in the left menu. From
there you can add additional notes to links,
delete unnecessary links and email your list
to yourself or others.

The Search option allows you to search the
website for specific information.

Contact Us will give you the information
needed to get in touch with HARBOR, Inc.

About This Site offers help to navigate and
use www.harborinc.org effectively

Local Organizations

CONTRIBUTE TO
HARBOR, INC.

How Do The Digital Maps Work?
Map Instructions

Aerial Photo

Basic Area Map

Parcel Ownership/Assessed Value

Area Attractions

Census Maps

Environmental Maps

Soils/Slopes Maps

Friendship Township

Left Toolbar Options:

Scale -Click to display
the map scale. 

Base Map Theme -
Changes base map theme
(such as displaying a
color map of Assessed
Value by Dollar Range
from the Parcel
Ownership Map). The
themes are preset. 

Map Overlays -
Adds/removes layers of
data to/from the base
map. This is how you
build your own map! 

Measure Distances - Measures the
distance between 2 or more points(up
to 20). Choose distance by clicking
spots on the map. Also displays the
X/Y coordinate for points on the
map. 

Zoom Options - Provides three ways
to change view. Follow tool instruc-
tions carefully.

Search Options - Available if search
option is activated for the current
Base Map or Overlays. Allows you to
search for specified objects on the
map such as a parcel owner name. 

Previous View - Previously selected
map scale or view.

Starting View - Starting view which
is the unzoomed view.

Map Area:

Typically, a base map theme provides
data about a specific topic, such as
population density, using different
colors to represent the data. By
adding overlays on top of a map, you
can compare different types of infor-
mation. For example, if you want to
know what zoning district you live
in, select the zoning base map theme,
then overlay parcel lines and locate
your property. 

In addition to colors, base map
themes and overlays may use lines,
shapes, and icons to represent a vari-
ety of information. All of this infor-
mation is defined in the legend.

If you want to see data available for a
particular area (zone, property, etc.)
click on the dots on the map.

Click on the desired link on the drop down menu and you will be directed to the map of
your choice (ie. parcel ownership/assessed value).  When the map is displayed on the screen,
you can use the data as shown, or you can build your own map of specific layers. The maps are
organized with a toolbar on the left, a space for the legend or detailed toolbar instructions on the
right, the main map area in the center and a map locator on the bottom right.

Right Legend or Tool
Instruction Workspace:

Right Legend
The map legend describes
the colors, lines, labels,
icons, and shapes that
appear on the map.

When you click the legend
icons and labels, a brief
explanation of the data and
its source appears in the
text box.

To see labels for certain fea-
tures on the map, click the
map while the legend is
displayed.

Check the "Show multiple labels" box
to allow more than one label to
appear on the map as you click the
map.

Click "clear labels" to remove all labels
currently displayed on the map.

Tool Instructions:
Detailed information and instructions
appear in this space when using the
tools in the left tool bar.  (ie. if you
select map overlays you can change
the information or the map to suit
your need. 

Close out the tool instructions to see
the map legend again.

Who Maintains Information on the Site?

How Does The Top Menu Work?

SUBSCRIBE 
TO E-NEWS
SUBSCRIBE 
TO E-NEWS

Press Coverage

Strategic Plan Zoning Map

SUBSCRIBE TO E-NEWS
Subscribe to e-news allows you to receive our
weekly newsletter online.

CONTRIBUTE TO HARBOR INC.
Support us in maintainingthe website or any
of our special initiatives identified in our
strategic plan.

Public Buildings

Schools

Search Area Attractions


