Harbor Area Recreation Initiative - Meeting Notes — 10/04/2005

Attending

Harbor Springs — Fred Geuder, City Manager

Little Traverse — Bill Dohm, Supervisor

Pleasantview — Bill Wiechmann, Supervisor

Readmond — Roland Krause, Treasurer

Friendship — Dale Scott, Supervisor

HARBOR, Inc. — Tom Bailey, Director (& Little Traverse Conservancy Executive Director)
Danna Widmar, Executive Director

LIAA - Carl Ferguson

Carl Ferguson presented information on the origin and background of the project, along with an
overview of recreation facts for the area. There was some discussion of population statistics and
how they are distorted by a seasonal population. Is there a better, more accurate way to
characterize a seasonal population? LIAA agreed to look into this.

We then moved into a discussion on the interests of each of the individual jurisdiction and how
that will impact the direction we move.

Tom Bailey summed up the County Recreation facility discussions. The County Board will take
up the issue on Friday. The group discussed the idea of outdoor/indoor organized recreation
such as soccer fields, ball fields, skating rinks, etc. A comparison of local population to national
standards shows that no need exists, however individuals that participate in those activities may
have better information about local needs. Currently, the City and the School deal with
organized recreation. Most townships have little involvement with those facilities. The
consensus was that organized recreation is a separate area that local jurisdictions have
historically had little impact on and that others should be consulted to address those facilities.

Based on priorities as expressed in local jurisdiction plans and community surveys, the focus
could be trails and waterfront/open space. There was some discussion if people are interested in
open space beyond waterfront (open space out in the non-waterfront areas) and if that is
“recreation”. The consensus was that people want waterfront access for recreation (swimming,
sunbathing, boating, picnicking, etc.). They also value the non-waterfront open space for scenic
vistas and trail potential. Can we form a structure that will address both?



Fred Geuder also suggested that the City has significant costs related to maintenance of
recreation facilities that should be addressed. Maintenance is and will continue to be a big issue.

We discussed the requirement for DNR approved plans. City of H.S. indicated that they would
like an approved/updated plan. Pleasantview (currently with none), not sure if they are interested
in having a plan. Friendship/Readmond would like updated plans although organized recreation
has not been the focus. Both would be open to using this plan (for waterfront and trails) as their
updated recreation plan.

There was discussion of the HARBOR, Inc. Proposal to DEQ to locate open space and develop
PDR and how this might fit in with waterfront open space. It was agreed that efforts could focus
on an organizational structure to plan, develop and manage trails and waterfront/open space.

Next tasks: describe the possible structures in detail, determine what is required to move
forward, determine what this means for each jurisdiction (existing plans, how this fits in, etc.).



